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Degisimin Yonu,
hizi ve niteliklen
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LOKASYON
VE

YAPILASMA MiMARI

KONSEPT

ETKIi ALANI

VE REKABET . TICARI
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MAGAZA
KARMASI

KIiRACILAR
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LOKASYON
VE

YAPILASMA

« LOKASYON LOKASYON LOKASYON...
« GORUNURLUK

« ULASILABILIRLIK

« BUYUKLUK VE ARSA SEKLI

« IMAR/ Yerel Yonetim Deste

« ALGI

« TESISIN ETKi ALANI (CATCHMENT AREA)
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ETKI ALANI
VE REKABET

« HEDEF KITLE ARASTIRMALARI.

« TESISIN FIZIKSEL BUYUKLUGU
« BEKLENTILER / BARIYERLER
« TESISIN ETKi ALANI (CATCHMENT AREA)

« REKABET ANALIZLERI
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MIMARI
KONSEPT

* MALZEME VE TEKNOLOJIDE DEGISIM

« DEGISEN YASAM TARZI

« ETKi ALANINDAKI REKABET

« AVM DANISMANI ILE KOORDINASYON
* TICARI KONSEPT ILE UYUM

« PROJE FINANSMANI KISITLAMALARI
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TICARI
KONSEPT
VE
MAGAZA
KARMASI

HEDEF KiTLE ARASTIRMALARI
PERAKENDECILERLE iSBIRLIGI

IHTISAS GRUPLARINA ACILIM
SOSYALLESME iHTIYAGLARI

MEVCUT YAPI STOGU ETKILERI

COK AMAGCLILIK VE RISK MINIMIiZASYONU
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KIiRACILAR

TUKETICi GUVEN ENDEKSI ETKILERI
TEDARIKCI SERMAYESINE BAGLI BUYUME
ARTAN REKABET / KUTLE URETIMI
YATIRIM SERMAYESI IHTIYACI
ZAMANINDA ACILAMAYAN AVM LER

DEVELOPMENT
MANAGEMENT
CONSULTANCY




DEGISEN NESIL (FiZIKSEL/SOSYAL)

INTERNET UZERINDEN ALISVERIS VE LOJISTIGI
DENEYiM PAZARLAMASI VE SOSYALLESME
YENI ILGi ODAKLARI VE KiSISELLESME
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YATIRIMCILAR
VE FON

KAYNAKLARI

 IRR VE ROI ETKILERI

« ZAMANINDA ACILISI YAPAMAYAN DOLULUGU
SAGLAYAMAYAN TESISLER

« EKONOMIK DEGERINI KAYBEDEN YATIRIMLAR

« ENDISE...
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YONETIM
ANLAYISI

« KISITLANAN BUTGELER

« YAPILAMAYAN TAHSILATLAR
 ILGISINI KAYBEDEN ZIYARETCI
« PAZARLAMA YONETIMI

ALTERNATIF FON KAYNAKLARI

MASRAF VE ENERJI YONETIMI

SURDURULEBILIR ILGI

YENI FONKSIYONEL MIMARI
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KARSILASTIRMA

AMAZON, NETFLIX, SPOTIFY ALISVERIS MERKEZLERI

KiSISELLESTIRME VE
iLGI DUZEYi SAGLAMA DUZEYi ACISINDAN

ZAMANA VE YENILIKLERE
AYAK UYDURAMAYAN PROJELER

TERCIH EDILMEKTEN UZAKLASACAK

DELEN
DENELOPHENI




SURFACE
PARKING

SHOPS

SURFACE
PARKING

SURFACE
PARKING

Overall Plan | | Yesterday's Mall
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Shoppers will seek out The future mall provides an
educational experiences authentic “taste of place” rather Interactive fitting suites
like a rotating schedule than the standard retail chains allow customers to select
of cooking classes, found in every city. Diners can ___| itemsonline from any brand
language courses and grow their own dinner with at the mall, then head to a
thought-provoking on-site vegetable gardens and private “suite” to try on
lectures to keep urban bee hives. The move their choices,
life interesting. toward local eating and
re-entering our place in the .
seasonal eating cycle will fuel A
this trend well into the future, smaller footprint but
Conscientious dining materials Seamless check-out extra square footage
can be composted or recycled. —|  makes shopping feel will continue to be used
more like stealing. for warehousing of
inventory for same-day
o ! drone delivery.
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DONUSUM

ALISVERIS MERKEZLERI degisen tiiketicilerin gelisen taleplerini ve

hayallerini karsilamak icin

 Eglence, Keyif
 Saghkh Yasam, (Fitness, Reiki, Yoga, Yemek )
« Ogrenme ve Deneyimleme

* Kisisellestirilmig driin eslestirme icin

yeni mekansal tasarim alanlarina doniugecek
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THE 21°" CENTURY

TOP TRENDS

TREND 1:
PREDICTIVE

COMMERCE

Pradic iva com-
meros enavie land-
lords and retalters
to gain Insights to
shoppers’ bohav-
lor In a particular
location andat a
particular tima.

Shoppers can browsa, touch and
test a product in thesa shawrocoms
befora buying tha itermn onlina.

TREND 3. THE AIRBNB OF RETAIL

Just lika the aquivalent of Akbnb, onlina platforms now

allow landlords and merchants to iist and rant short-term

space respeactivaly.

Chooze a location -

TREND 4: ROBOT WORKERS

customaer-fcing
robots help easa
IMSBNPOWeS CruUnch
and lift productivity.

TREND &: FOOD & cookang classas, pop-tip vandors, food delivary to lockars,
AN ORI oeciany food storas and ven feod trucs could displaca tha

Sgwcialrg Mocad Stave

(tnc,l\in&

Class

o T

I &
§ © -,
o

TREND 6: IMAGINARY TREND 7: PAY IN A SECOND
RETAIL STORE Mobilo payments

virtual and augmented reality could bridge
the gap batwesn onbrna and physical Svoss iad, such a3

worlds into a sngle integrated platform, ;:2 virtua) reality I

paymant systems

Via affikiate markeling,
customars can
share and promota
thair purchase. Any
tranzaction mada
_‘would result na
parcantage of tha
retall profit cradited
to tha custoiner as
comymnission.

TREND 9: CROWDFUNDING SITES AS NEW TENANTS

Creative and Innovativa crowdfunding projects now hava a pl wsical showcasa platform to allow
Invastors to praview tha product bafore making a purchase.

sl *
J | Ilmﬂ

TREND 10:

OMN|CHANNEL L
Phiysical stores are stHl ? q
Important for online retallers
to bridga tha onling and
offline retall experianca o




Mot Just Anothar Mall THE 21ST
A must-have to have offios, residential hospitality c E NTU RY MALL

componants, co-working areas and event spaces to

craate a wor k-live-play environmant. Heatth dubs
and other non-tradkionat tenants will aiso bacoma A
more provalent to appeal to trendy customers, ;
Flaxibie Themsas Food community Co-Workinp Space for 0 I I H E

The mall of tamarraw would hava The mall of tamorrow Is anchared by food & Dtsruptors
more RPop-UpAAaTporary stores with axperince. There coukl be restaurants, cook- Dedicated co-wotking F U U R E
flaxibla leases. ‘Thera will ba constant Ing dassas, pop-up vendors, food delivery to spaca for rotall and dig- I :
rotation of stores depanding on the lockers. speclalty food stores or even food ital Innovation that wilt -
thome or “whats in“ and "whats out” trucks. These concepts aro (kely to displace connect retallers, digital
for the scason. the traditional notien of a food court, evolving Innovators, shoppors and

2% a cammunity gathering placa ratallors all in ona hub,

INkeractive Fitting Rooms

Technology

Allow customears to selact tams online from any
Landlords and major brand In the mall then head to a private suita to

retatlers will be rvastng l. try on thair ciothes. Privata sultes coudd also shaw
haawily In technology = .. - FOOD
designed to proviie in- { COMMUNITIES !II"I“I“I“I"“II!

......

case clothes from other brands that tha customar
gights in shopper be-
L Trafftic-tlow Monlitoring
S YRR Computer vision sansor technok-
a7 ogy that akows counting of veh!-

may (ke based on a tracking mechanizm
havior. it also connacts Q @

tha phystcal and digital
war ks of retalling. Geo

fenicing technology al- :

lows tenants to transmit clas and pedestrians throughout
offars to the shoppars Ema site to determine diractionalty.
phone as they stroll uttlization of space, and general

ftow of tenants.

VERTICAL
WAREHOUSE CARPARK

through the mall,

TRANSPORT BEE = =0
CONNECTIVITY
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Son SOZ

Perakende yatirrm danigsmani Daniel Hurwitz'in
bir keresinde dikkatlice gozlemlendigi gibi...

“Asir1 insa edildigimizi
sanmiyorum, az yikildigimizi
diisiiniiyorum”™



Kurun AVM DANISMANLIK

Genel Merkez Istanbul
Altaycesme Mah Camli Sok No
16 DAP Royal Center A Blok
61 34843 Maltepe ISTANBUL /

TURKEY
T. +90 216 380 34 74
F. +90 216 380 34 74

info@kurun.com.tr
www.kurun.com.tr
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Kurun EUROPE S.R.O.

Kurun Europe SRO Prague
Ovocny trh 1096/8, Staré Mésto, 110
OO0 Praha 1
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